
MULVANE CITY COUNCIL 
REGULAR MEETING AGENDA 
Wednesday January 17, 2024 

7:30 p.m. – City Hall 

Call Regular Meeting to Order  Pages 
Roll Call 
Pledge of Allegiance 
Approval of Regular Meeting Minutes dated January 3, 2024 2-5
Correspondence 
Public Comments (State Name and Address – 5 minutes) 
Appointments, Awards and Citations: 
1. Appoint City Council Replacement – Mayor Allen 6 
2. Appoint City Council President – Mayor Allen 7-8
3. Volunteer Fire Service Awards – Gordon Fell

Jim  McDaniel – 35 years 
Captain Jason Mundell – 30 years 
Lt. Aaron Mattson – 30 years  

OLD BUSINESS: 

NEW BUSINESS: 
1. Mulvane Chamber Request for Funding – Brittany Kruger 9-11
2. CMB Application for the Mulvane Patriots – J.T. Klaus 12
3. Mulvane Sr. Center Agreement with Sedgwick Co. – Kaylie Mistretta 13-33
4. Engage Raymond James as Municipal Advisor for Potential PMIB Loan –  J.T. Klaus 34
5. Enterprise Fleet Management – Kenneth Olsen 35-42

ENGINEER:
1. Engineer’s Update 43 

CITY STAFF: 
2024 Project Review from Department Heads 

1. Administration – Debbie Parker 44 
2. Public Works and Utilities – Kevin Baker 45 
3. Comprehensive Plan – Joel Pile 46-47
4. Public Safety – Gordon Fell 48-49

City Clerk 
City Administrator 50-51

1. Council Training – February 15th at 6 pm
2. 2024 Goals
3. Lead and Copper Survey
4. Local Government Day – January 24th, Topeka
5. City Leaders Academy – April 12th-13th, Manhattan

City Attorney 

CONSENT AGENDA: 
1. Payroll Dated 1/5/24 - $248,495.25
2. Warrant Register for December – $1,091,011.39 52-57
3. Liquor License for Lily’s Cheers 58-60
4. Invoice from Core & Main for 2024 Annual Software Service Fee for AMI - $23,091.08 61-62

ANNOUNCEMENTS, MEETINGS AND NEXT AGENDA ITEMS:
1. Next City Council meeting – Monday February 5, 2024 – 7:30 p.m.

ADJOURNMENT 1



MULVANE CITY COUNCIL 
REGULAR MEETING MINUTES 

January 3, 2024          7:30 p.m. 

The Mulvane City Council convened at the City Building at 211 N. Second at 7:30 p.m.  Presiding 
was Mayor Shelly Steadman, who called the meeting to order. 

COUNCIL MEMBERS PRESENT:  Brent Allen, Tim Huntley, Nancy Farber Mottola, Kevin 
Cardwell, Kurtis Westfall. 

OTHERS PRESENT: Austin St. John, Debra Parker, Mike Robinson, Chris Young, Gordon Fell, 
Joel Pile, Trish Gerber, Shon Gerber, Grant Leach, Sherry Leach, Todd Leeds, Amber 
Blankenship, Fred Heersche, Gabe Ponce, Victoria Balderas De Morgan, Tony Lamb, Shelby 
West, Aaron Mattson, Larry Beck, Gary Brownlee, Brittany Kruger, Pete Swart, David Buche, 
Shelda Leach, Bill Reekie, Lowell Ester. 

PLEDGE OF ALLEGIANCE:  All stood for the Pledge of Allegiance led by Mayor Steadman. 

APPROVAL OF REGULAR MEETING MINUTES:  
MOTION by Mottola, second by Huntley to approve the Regular meeting minutes dated December 
18, 2023. 
MOTION approved unanimously. 

CORRESPONDENCE:  Mayor Steadman and Councilmember Mottola received correspondence 
related to the decision about the naming of the park. 

PUBLIC COMMENTS:  Fred Heersche had comments regarding working for the Fire 
Department. 

APPOINTMENTS, AWARDS AND CITIATIONS:  
1. Service Awards:
Mayor Steadman presented 10-year service awards to Amber Blankenship and Fred Heersche and
thanked them for their service.  Two 10-year service award recipients where not present – Leisa
Humphrey and Gary Gayer.

2. Staff Appointments:
At the first City Council meeting in January, the Mayor, by and with the consent of the City
Council, must appoint the following City officers:  City Clerk, City Treasurer, Chief of
Police/Director of Public Safety, Municipal Court Judge, and City Attorney.  The Mayor may also,
by and with the consent of the City Council, appoint one or more Deputy City Clerks.

MOTION by Mottola, second by Allen to appoint the following officers for an annual term 
commencing January 2024: 

City Clerk Debra M. Parker 
Police Chief Gordon Fell 
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City Attorney  J.T. Klaus 
City Treasurer  Shelby Fawcett 
Deputy City Clerk  Lachelle Tootle 
Municipal Court Judge Larry Linn 

MOTION approved unanimously. 

City Attorney, J.T. Klaus, advised of a clarification of the State Statute referenced in the memo. 

OLD BUSINESS 
None 

NEW BUSINESS 

1. Mulvane Facility Use Agreement:
In October 2023, the City of Mulvane was approached by the Kansas Collegiate League Baseball
(KCLB) about being the home of the Mulvane Patriots baseball team, and about use of the baseball
field at the Mulvane Sports Complex.  The council has asked for a facility use agreement to be
written up to allow the Mulvane Patriots to utilize the city’s facilities, including the sale of beer
on game days.

Terms of the proposed agreement for the use of the Main Field at the Mulvane Sports Complex 
include - Payment of $5,000 for the initial year, Team obligations of staffing their events, and City 
obligations of facility maintenance. 

MOTION by Allen, second by Huntley to approve the Mulvane Facility Use Agreement. 
MOTION approved unanimously. 

ENGINEER 

1. Project Review and Update:
Downtown Park – Park improvements have been completed and the park is open to the public.

Phase 2 Main “A” Sanitary Sewer – The City received a signed agreement from the BNSF for the 
proposed SS crossing at Bridge St./K-53.  The Contractor has prepared a traffic control plan and a 
detailed project schedule. 

Pearl St. Water Line, College Ave. to Park Ave. – The City is waiting for KDHE approval to 
proceed with construction. 

GIS Mapping – The City Administrator and Engineer have completed a preliminary draft of a 
“Request for Proposal” (RFP) for GIS mapping services. 

Phase 1 Harvest Point Addition Infrastructure – Approximately 75% of field surveys have been 
completed.  Plans will be reviewed with Public Works. 
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2. Change Order #1 from Snodgrass Construction:
The Contractor is requesting a change order for cost overages that were not anticipated or included
in their contracted price.  The Engineer has reviewed the costs and believe the Contractor’s overage
is a reasonable amount for the items described.

MOTION by Huntley, second by Westfall to approve Change Order #1 with Snodgrass & Sons 
Construction Co., Inc. in the amount of $56,677.38 and authorize the Mayor to sign. 
MOTION approved unanimously. 

LAND BANK 

MOTION by Mottola, second by Cardwell to recess the 1/3/24 City Council meeting and convene 
as the Mulvane Land Bank. 
MOTION approved unanimously. 

MOTION by Cardwell, second by Allen to approve the 8/21/23 Land Bank Trustee meeting 
minutes. 
MOTION approved unanimously. 

MOTION by Allen, second by Huntley to approve the Mulvane Land Bank Annual Report for 
2023. 
MOTION approved unanimously. 

MOTION by Mottola, second by Allen to adjourn the meeting of the Mulvane Land Bank and 
reconvene as the Mulvane City Council. 
MOTION approved unanimously. 

CITY STAFF 

City Clerk:  Thanked the outgoing council for their service to the City. 

City Administrator:   
Emission Reduction and Mitigation Grant – City Administrator, Austin St. John, reviewed a grant 
opportunity for reducing the emission of greenhouse gases.  The Federal Grant does not require 
matching funds.  The minimum amount for a project is $2 million.  St. John asked the council for 
ideas they may have for potential projects.  A preliminary plan is due in March.   

Local Government Day – The League of Kansas Municipalities is co-hosting this event with the 
Kansas Association of Counties on January 24th.  St. John invited councilmembers to attend this 
event.  This is a great opportunity to visit with legislators about issues important to our community. 

City Attorney:  None 

CONSENT AGENDA ITEMS: 
MOTION by Mottola, second by Huntley to approve consent agenda items 1-5. 
1. Payroll dated 12/22/23 - $240,871.49
2. Tyler Tech Maintenance Agreement -$36,395.01
3. Pay Appl. #7 – Snodgrass Construction - $255,416.13
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4. Utility Bills for November - $19,562.73
5. Wire from Wesco - $47,936.17
MOTION approved unanimously.

ANNOUNCEMENTS, MEETING, AND NEXT AGENDA ITEMS: 
Next City Council Meeting – Wednesday, January 17, 2024, at 7:30 p.m. 

Mayor Steadman announced the Sedgwick Co. Association of Cities will be held in downtown 
Wichita on January 13th.  Incoming Mayor, Brent Allen, and Outgoing Mayor, Shelly Steadman, 
will attend the event. 

Larry Beck asked permission to make a public comment.  Beck described what Mulvane means to 
him and thanked the outgoing council and staff for their work.  He  reminded everyone to listen to 
the criticism, but to hang on to the positive because they have made Mulvane a better place to live. 

ADJOURNMENT: 
MOTION by Cardwell, second by Allen to adjourn the regular meeting of the Mulvane City 
Council. 
MOTION approved unanimously at 8:10 p.m. 

Minutes by: 
Debra M. Parker, City Clerk 
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MEMORANDUM

TWG REF: 1098325 

TO: 
FROM: 
RE: 
DATE: 

Mayor and City Council Members 
Triplett Woolf Garretson, LLC 
Filling City Council Vacancy due to Promotion to Mayor 
January 17, 2024 

Background: 
In 2015, the Kansas Legislature passed HB 2104 (the “Act”).  The Act created new rules for filling 
governing body vacancies.  The Act requires cities to hold a special election to fill a vacancy if 
that vacancy is not “otherwise” filled within sixty (60) days.  Although there are different ways to 
interpret the Act, most practitioners read the Act together with a city’s existing vacancy-filling rules.  
Under this interpretation, a city may fill its vacancy using its own procedures.  If the vacancy isn’t 
filled after sixty (60) days, a special election must be held to fill it. 

In January 2002, the City of Mulvane, Kansas (the “City”) adopted Charter Ordinance No. 21 
which “chartered out” from the state law applicable to cities of the second class as it relates to 
filling council vacancies (K.S.A. 14-308).  Charter Ordinance No. 21 provides, in part: 

In case of a vacancy in the council occurring by reason of resignation, death, or 
removal from office or from the city, the mayor, by and with the advice and 
consent of the remaining councilmembers, shall appoint an elector to fill the 
vacancy until the next election for that office. 

By promotion to Mayor on January 8, 2024, Mr. Allen’s seat will automatically become vacant. 
When read together with the Kansas law, it is the recommendation of the City Attorney that the 
safest route is to eliminate any doubt so as to select, approve and swear in a new Council Member 
within sixty (60) days of January 8, 2024. 

Recommendation: 
The recommendation for filling the vacancy created in the City Council is as follows: 

1. The Mayor appoints an “elector” (a person over 18 years old residing in the city limits) to
fill the vacancy.

2. The remaining Council Members consider the appointment and make a motion to
“Approve the Mayor’s Appointment of __________________ to the City Council.”

3. Assuming majority approval of the remaining City Council, have the new Council Member
sworn at the earliest convenience, and, in any event, finish the whole process within sixty
(60) days of the vacancy.
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Agenda Section – Appointments 
 

City Council Meeting 
January 17, 2024 

 
TO:  Mayor and City Council 
FROM: City Administrator  
RE:  Election of President of the City Council 
ACTION: Elect a City Council President 
 
Background: 
Pursuant to K.S.A. 14-204, as chartered from with substitute provisions by the City 
of Mulvane, Kansas (the “City”) and as set forth in the Code of Mulvane, Kansas, 
the City Council shall elect from its membership a President of the Council.  
Attached is a list of past Presidents of the Council.  Historically, it appears the City 
Council has rotated the position between Council Members. 
 
Analysis: 
The President of the Council presides at the City Council meeting in the absence of 
the Mayor, but still retains his or her voting rights.  The President votes as a regular 
Council Member and does not cast any tie-breaking votes as in the case of the Mayor, 
even in the Mayor’s absence.  The President does not assume the Mayor’s right of 
Veto, nor can the President of the Council typically sign an Ordinance when 
presiding (this right is reserved to the Mayor).  Nonetheless, in the event of a 
permanent vacancy in the office of Mayor, the President of the Council does 
automatically become the Mayor and the City Council then simply appoints a 
replacement Council Member.  Each year, the City Council has elected a President 
from its membership.  It is appropriate to hold such an election following any City 
Council election. 
 
Legal Considerations: 
The legal process for electing a President of the Council is by simple motion 
approved by a majority of the Council.  There is no formula or necessary 
consideration for the decision. 
 
Financial Considerations: 
The President of the Council gets the same $50 per meeting as the rest of the Council 
Members. 
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Recommendation: 
I nominate _____________ as President of the Council.  ((1) Someone must second 
the nomination; (2) Vote on the nomination.) 
 

 
PAST PRESIDENTS OF THE COUNCIL 

 
2012-2013 Joe Johnson 
2013-2014 Doug Hatfield 
2014-2015 Terry Richardson 
2015-2016 Joe Johnson  
2016-2017 Nancy Farber Mottola 
2018-2019 Jenean Keck 
2019-2020       Nancy Mottola 
2020-2021       Nancy Mottola 
2021-2022 Nancy Mottola 
2022-2023       Brent Allen 
2023-2024 Nancy Mottola 
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Agenda Section – New Business

City Council Meeting
January 17, 2024

To: Honorable Mayor Allen and City Council
From: Mulvane Chamber Board & Brittany Kruger, Chamber Director
Subject: Consideration of FY 24 Chamber Funding

Background:

In January 2023 the Council provided the Chamber with $32,000 to support its efforts in
promoting economic development, supporting businesses and the local community.

2023 has been a year of change and growth, below are highlights from a few key Chamber
activities from the past year:

● Community Events - With the collaborative efforts between Mulvane businesses,

the City, Kansas Star Casino and the Chamber, we were able to promote the

VisitMulvane campaign to thousands of new potential patrons.

● Social Media Presence - The Chamber added 300 new followers and reached

over 32,000 people on Facebook in 2023; a 58% increase from last year.

● Community Newsletter – Implemented in September, published monthly,

highlighting events and activities in Mulvane. Added over 150 email subscribers

and that number continues to grow every month.

● Shop Small Event - We held our biggest Shop Small event ever with 68 vendors

registered.

This past year, the Chamber welcomed 16 new members, improved our website presence with
an interactive, online directory and continued to serve existing members and the city.

The Chamber serves multiple purposes in support of the goals and objectives of the City
Council. We expect to exceed expectations this year and are looking forward to contributing to
the growth and stability in 2024.

The Mulvane Chamber is requesting $32,000 for FY 24. The funds provide for continued
support and partnership. Attached is a budget summary of how the funds would be allocated.

Recommendation: Motion to approve FY 24 funding for the Mulvane Chamber of Commerce in
the amount of $32,000.
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TWG REF:  1097606 

Agenda Section – New Business 

 
January 17, 2024 

City Council Meeting 

TO: Mayor and City Council 
FROM: City Attorney, J.T. Klaus, Triplett Woolf Garretson, LLC 
RE: Mulvane Patriots CMB License 
ACTION: Approve Mulvane Patriots’ CMB License 
 
Background: 
In October 2023, the City of Mulvane, Kansas (the “City”) was approached by the Kansas 
Collegiate League Baseball (KCLB) about being the home of the Mulvane Patriots baseball team, 
and about use of the baseball field at the Mulvane Sports Complex.  At its meeting on January 3, 
2024, the City Council approved a Facility Use Agreement to allow the Mulvane Patriots to utilize 
the City’s facility.  The proposed use would include the sale of beer on game days. 
 
Sheldon Howell is now asking that he be issued the appropriate license to sell beer on behalf of 
the Mulvane Patriots on its game days. 

Financial Considerations: 
The $200 application fee has been paid by Mr. Howell, and it will cost the City $25 to purchase 
the tax stamp for the license. 

Legal Considerations: 
The City Attorney has advised that it would be best to have a calendar of days upon which CMBs 
will be sold and allowed on the premises.  The Mulvane Patriots has asked that it simply be limited 
to “game days” to allow for rescheduling “rainouts”.  The City Attorney has no issue with allowing 
“game days”, so long as that is suitable for law enforcement. 

Recommendation/Action: 
MOTION: I move we approve the Mulvane Patriots’ CMB License. 
 

12



City Council Meeting 
January 17, 2024 

 
 

TO: Mayor and City Council 
FROM: Kaylie Mistretta, Senior Center Director 
RE: Senior Center Agreement between Sedgwick County & City of Mulvane 
ACTION: Approval of Agreement for Senior Centers with Sedgwick County 

 
 
Background: 
Since 2019, the City of Mulvane, Kansas (the “City”) has contracted with Sedgwick 
County, Kansas (the “County”) to establish a collaborative framework for the operation 
of the senior center. The Agreement for Senior Centers (the “Agreement”) is substantially 
the same as prior years.  The Agreement outlines the terms and conditions for the 
operation and management of senior centers within our jurisdiction. 
 
Mulvane Senior Center is a community focal point where seniors can go for a variety of 
services, education and social activities for adults age 55 and older. In order to receive 
County funding, each senior center is required to provide certain types of programming 
based on the level of senior c enter. 
 
The key provisions/highlights of the Agreement include: 

• Operational Framework: 
o Clearly defined roles and responsibilities for both County and the City in the 

operation and management of the senior center. 
• Financial Arrangements: 

o Details regarding the allocation of financial resources and funding responsibilities 
for the senior center. 

• Programs and Services: 
o Commitments on the development and implementation of diverse programs and 

services that cater to the needs and interests of our senior community. 
• Maintenance and Upkeep: 

o Specifications regarding the maintenance and upkeep of the senior center, ensuring 
a safe and welcoming environment for all participants. 

 
Financial Considerations: 
Subject to County appropriation, this Agreement will provide $35,000 for salaries from the 
County to the Mulvane Senior Center for 2024. 
 
Legal Considerations: 
The City Attorney has reviewed this Agreement. He notes that the City's proof of insurance 
requirements (including any automobile used) are contained in the contract. The Contract 
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requires careful documentation of costs, monthly reporting, and written safeguards against any 
conflicts or private gain. 
 
Recommendation: 
Motion to approve the Agreement for Senior Centers for the Mulvane Senior Center between 
the City of Mulvane, Kansas and Sedgwick County, Kansas for the 2024 budget year. 
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Agenda Section – New Business 

CITY COUNCIL MEETING 
January 17, 2024 

TO: Mayor and City Council 
FROM: Municipal Advisor (Greg Vahrenberg of Raymond James & Associates) 
SUBJECT: Municipal Advisory Services Agreement for Potential PMIB Loan 
AGENDA: Action 

Background: 
The City has in the past used a loan program offered by the State of Kansas – Pooled Money 
Investment Board (“PMIB”) to help offset cashflow concerns related to the property tax refunds 
and settlements for the casino.  The PMIB offers a four-year loan program that is designed to help 
ease the impact of any property tax refunds.  The City of Mulvane took advantage of the PMIB 
Loan program in the past and may also consider doing so in regard to the current property tax 
refunds. 

The PMIB Loan program is a financing approach that has a favorable interest rate and minimal 
costs.  There is a process required to complete a PMIB Loan including an application.  The City’s 
Municipal Advisor, Raymond James & Associates, has offered to help with this process and waive 
any fee for such services.  For regulatory purposes in the securities industry, Raymond James 
does need to have an executed municipal advisor services agreement in place despite not 
charging a fee.  

At the January 17, 2024 City Council meeting, the Council will consider engaging Raymond 
James & Associates to serve as Municipal Advisor for the placement of a PMIB Loan. 

Financial Considerations: 
Raymond James has waived its fee for providing assistance to the City and, as a result, there is 
no cost to the City. 

Legal Considerations: 
The City has the authority to sign the Municipal Advisory Services Agreement with Raymond 
James & Associates. 

Recommendation: 
City Staff’s recommendation is for the City to engage Raymond James & Associates as Municipal 
Advisor for the placement of a potential PMIB Loan.  

Action/Sample Motion: 
I move to engage Raymond James & Associates as Municipal Advisor for the potential placement 
of a PMIB Loan. 
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FLEET SYNOPSIS | City of Mulvane, KS  
 

 

 

 

 

PREPARED FOR: 

FLEET CONSULTANT   PHONE     EMAIL 

      Ken Olsen                             314-825-2208         Kenneth.P.Olsen@efleets.com 
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Executive Summary  

Enterprise Fleet Management is a privately held, full-service fleet management business for government agencies and other 
organizations operating medium-sized fleets of 20 or more vehicles. Enterprise Fleet Management is an affiliate of Enterprise Holdings 
and owned by the Taylor family of St. Louis. 

With more than 50 fully staffed offices in the U.S. and Canada, the local Enterprise Fleet Management teams of experts assemble 
customized fleet management programs that are just right for our clients. Our expertise covers the full spectrum of a vehicle’s lifecycle, 
including acquisition, registration, maintenance, use reporting, fuel card programs, and remarketing, as well as fleet analysis and 
optimization. And with more than 630,000 fleet vehicles managed across North America, Enterprise supplies a vast variety of makes and 
models for all vehicle categories, from cars to light and medium-duty trucks, service vehicles, and emergency response police units. 

The City of Mulvane will have a dedicated, local account team to proactively manage and develop your fleet while delivering the highest 
level of customer service to facilitate your day-to-day needs. Your Account Team is located in the Wichita area so we can quickly arrive 
in-person to address any of your needs. Your Client Strategy Manager, Justin Harper, will meet with the City 4 times per year at a 
minimum to discuss strategy, budget preparation, and operational excellence.  

Enterprise Fleet Management uses a combination of online tools, technologies, and automated processes to give our clients complete 
oversight of their fleet, lower overall costs, and provide convenience for drivers and administrators. These resources complement our 
local account management teams and allow us to supplement local support with self-service capabilities. 

Enterprise is prepared to assist in all aspects of the City of Mulvane’s fleet management structure. We have already designed a financial 
model that will guide your Account Team from the start. Enterprise will work with department heads to ensure we have the vehicles built 
and spec’d exactly as needed, we will have all aftermarket equipment confirmed, and the timeframe that the vehicles are needed to be 
delivered. Logistically, the new vehicles will be delivered to a local dealership, then to an aftermarket vendor if necessary for equipment 
upfit, after delivery Enterprise will then pick up the aged city units and sell them on the city’s behalf.  

Enterprise has built a financial model designed around Mulvane’s fleet. Given the strong government acquisition power, low mileage 
patterns, and the Enterprise resale abilities, this financial model will allow the City to operate a newer, more efficient fleet at a lower 
budget and overall cost of ownership. This will also reduce the operational fuel and maintenance expenses, along with lowering the 
carbon footprint.  
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THE SITUATION 

Current fleet age is negatively impacting the overall budget and fleet operations 
 39% of the light and medium duty fleet is currently 10 years or older 
 64% of the light and medium duty fleet is currently 6 years or older 
 10 years is the current average age of the fleet  
 Over 10 years – time it would take to cycle the entire fleet at current acquisition rates 
 Older vehicles have higher fuel costs, maintenance costs and tend to be unreliable, causing increased downtime and loss of 

productivity. 
 

THE OBJECTIVES 

Identify an effective vehicle life cycle that maximizes potential equity at time of resale creating a conservative savings 
of over $599,192 in 10 years 

 Shorten the current vehicle life cycle from 12 years to 3 years 
 Provide a lower sustainable fleet cost that is predictable year over year  
 Significantly reduce cost of maintenance and repairs   
 Reduce the overall fuel spend through more fuel-efficient vehicles  
 Leverage an open-ended lease to maximize cash flow opportunities and recognize equity  

 
Increase employee safety with newer vehicles 

 Currently: 
o 2 vehicles predate Anti-Lock Brake standardization (2007) 
o 9 vehicles predate Electronic Stability Control standardization (2012) 

 ESC is the most significant safety invention since the seatbelt 
o 23 vehicles predate standardization of back up camera (2018) 

 

 

THE RESULTS 

By partnering with Enterprise Fleet Management, it is estimated that the City will reduce their fuel costs by over 20%. The City will also 
reduce maintenance cost by approximately 60%. Leveraging an open-end lease maximizes cash flow and recognizes equity from vehicles 
sold. Furthermore, the City will leverage Enterprises Fleet Management’s ability to sell vehicles at an average of 112% above Commercial 
Value Index. By shifting from reactively replacing inoperable vehicles to planning vehicle purchases, Mulvane will be able replace 36 of 
its oldest vehicles within the first five years, turning 100% of their vehicles into newer, safer, more efficient models.  
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CASE STUDY | City of Mulvane  
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PROGRAM RESOURCES | City of Mulvane  
SAFETY 

- 41% of all vehicles are older than 10 years of age and do not contain the most up to date safety features, such as electronic stability 
control and airbag standardization and anti-lock brake control. 
 

ACCOUNT MANAGEMENT 

Mulvane will have a dedicated, local account team to proactively manage and develop your fleet while delivering the highest level of 
customer service to facilitate your day-to-day needs.  

 Your dedicated Client Strategy Manager meets with you 4 times at a minimum per year for both financial and strategic planning.   
 Your Client Strategy Manager will provide on-going analysis – this will include most cost-effective vehicle makes/models, cents per mile, 

total cost of ownership, and fleet replacement analysis. 
 

TECHNOLOGY 

Enterprise Fleet Management’s website provides vehicle tracking, reporting, and metrics. Our website can be customized to view a 
wide range of data so that you may have a comprehensive and detailed look at all aspects of your fleet and the services provided. Our 
Mobile App gives drivers all of the convenience and functionality they need. 

• Consolidated Invoices - Includes lease, maintenance, and any additional ancillaries 
• Maintenance Utilization - Review the life-to-date maintenance per vehicle 
• Recall Information - See which units have open recalls 
• License & Registration - See which plate renewals are being processed by Enterprise and view status 
• Alerts - Set customizable alerts for oil changes, lease renewals, license renewals, and billing data 
• Lifecycle Analysis - See data regarding all transactions for the lifecycle of the entire fleet, with drill-down capability to any specific lease 

or transaction 
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REFERENCES | City of Mulvane  
LOCAL CURRENT PARTNERS 

 
 
 
 
 
 
 
 
 

 

 

REFERENCES: 

Below is a list of three client references including company name, contact person, and telephone number. 

1. City: City of Salina, KS     

  Business Phone #: (785) 309-5700 

  Contact Person: Jacob Wood, Deputy City Manager 

 

2. City: City of Prairie Village, KS    

  Business Phone #: (913) 477-7880 

  Contact Person: James Carney, Superintendent 

 

3. City: City of Andover, KS   

  Business Phone #: (316) 977-9412 

  Contact Person: Jenni McCausland, City Administrator  

 

 
 

COOPERATIVES: 

SOURCEWELL Purchasing Cooperative  

 City of Derby, KS  

 City of Andover, KS 

 City of Emporia, KS   

 City of Salina, KS  

 City of Osawatomie, KS  

 City of Wellington, KS  

 City of Haysville, KS  

 Ellis County, KS  

 Unified Government of WYCO/KCK 

 City of Prairie Village, KS  

 City of Lenexa, KS  

 City of Arkansas City, KS 

 City of Valley Center, KS  

 Shawnee County, KS  

 City of El Dorado, KS  

 City of Pittsburg, KS  
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Agenda Section – Engineer 
 

CITY COUNCIL MEETING 
MULVANE, KANSAS 

January 17, 2024 
 
TO: The Honorable Mayor and City Council 
SUBJECT: Engineer’s Report on Infrastructure Projects 
FROM: Christopher R. Young, PE, City Engineer 
ACTION: Status Updates on City Infrastructure Projects         
 
Outlined below is a list of City projects currently under design, review, and/or construction followed by a brief status 
report for each project. 
 

Project Name/Description Project Status 
Phase 2 Main A Sanitary 
Sewer Improvements 
(Bond Issue funding) 

Completed to Date:  The City received a proposed traffic control plan (TCP) from Apex 
and provided comments.  KDOT has also received the TCP and provided comments.  
Apex is working to schedule a meeting with the City and KDOT to address all 
comments and gain approval.  The Contractor’s schedule indicated a start date of 
1/9/24.  Prevailing weather conditions have delayed the start date. 
Remaining Work:  KDOT approval of a (revised) traffic control plan.  Contractor 
coordination with BNSF’s field engineer (Wilson & Co.) including shop drawings and 
scheduling.  K-One call, field verifications for existing utilities, material staging, 
construction staking and traffic control installations at Bridge St./K-53 and Boxelder. 
Contract Status:  Phase 2 current contract amount with Apex Excavating, LLC is 
$1,161,060.00.  The contract time for Phase 2 is 180 calendar days.  The Contractor 
has up to 90-days of the agreement date to begin work. 

Pearl St. Water Line, 
College Ave. to Park Ave. 
(ARPA grant funding) 

Completed to Date:  Final design plans were submitted to KDHE on 10/4/23. 
Remaining Work:  The City is waiting for KDHE approval to proceed with construction. 
Contract Status:  The City’s Public Works - Utility Department plans to construct, 
inspect and oversee construction of the water line replacement. 

GIS Mapping Updates 
(Administration Operating 
Budget) 

Completed to Date:  The City Administrator and Engineer have completed a preliminary 
draft of a “Request for Proposal” (RFP) for GIS mapping services.  The RFP is being 
reviewed by Public Works and Utilities. 
Remaining Work:  Address staff comments and distribute the RFP to prospective GIS 
mapping companies, receive and evaluate proposals. 
Contract Status:  TBD based on proposals received/approved. 

Phase 1 Harvest Point 
Addition Infrastructure 
(Municipal Bonds) 

Completed to Date:  All field surveys have been completed.  Preliminary Mass Grading 
and Detention Ponds and Sanitary Sewer plans are approx. 85% complete. 
Remaining Work:  Complete preliminary Mass Grading and Detention Ponds, Sanitary 
Sewer, Storm Sewer and Water Line plans.  Submit plans to Public Works, received 
comments and proceed with final plans and permit applications. 
Contract Status:  An engineering services agreement and estimated timeline for design 
and construction oversight was presented and approved by the City Council on 
12/3/23. 
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2024 Projects for the Administration Department: 

 

Install electric along the bench in the Council Chambers, upgrade to LED lighting throughout the 
building and replacement of some of the light switches - $15,000 
 
Replace the water damaged floor in the Council Foyer and Restrooms - $7,000 
 
Replace Sharp copier/printer which has reached End of Life – $10,000 
 
Remodel part of the basement to accommodate additional storage area and secure with locking 
doors - $30,000 
 
Replace surface computers for Council - $12,000 
 
Server upgrade – Has reached End of Life - $18,000 
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ESTIMATED FINANCE 
PROJECT [1] COST YEAR OPTIONS [4]

WATER
52,000.00$              20244" Water Line E Pearl, from Park to College-Replace existing 2" water line with new 4" main, [2] 

Expansion of Main Shop
Water Operating Budget

WASTEWATER
46,000.00$              2024 Wastewater Operating Budget

1,340,000.00$         2024 Bond issue
GIS Mapping and database for Sanitary Sewer Collection System, [2] 
Phase 2 Sewer Main "A" Replacement
Sanitary Sewer Rate Study, [3]
Generation addition at Lift Station in Trail Ridge

5,000.00$  2024 Wastewater Operating Budget

STREETS - DRAINAGE
35,000.00$              2024 Storm Sewer
3,500.00$  2024 Storm Sewer
2,500.00$  2024 Storm Sewer
5,000.00$  2024 Storm Sewer

Styx Creek Flood Mitigation Master Plan
2024-2029 Storm Water Management Plan Update (per 2023 KDHE audit)
2023 Annual MS4 Report
Storm Sewer Design Standards and Rate Study
Styx Creek Channel Improvements, K-15 to North End English Park, Design/Permitting
Settlers Addition Mill and Overlay

100,000.00$            2024 Storm Sewer

Sub-Total Estimated 2024 Infrastructure Project Costs, [1] $         1,589,000.00

[1] Infrastructure projects listed above are preliminary only and do not include projects from Public Works and other departments.
[2] Based on Public Works estimates in the 2021-2026 CIP and increased approx. 15% (2021 value to 2024 value).
[3] Recommend Public Works review opportunities for cost assistance from KRWA.
[4] To be confirmed by City Admin/Finance staff, including alternative funding sources.

CAPITAL IMPROVEMENT PROGRAM 
2024

January 4, 2024

PARKS

Paint Band Shell in Main Street Park

ELECTRIC

Transformer for new Substation adjacent to Power Plant
Repair Generator at Power Plant
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January 17, 2024 

MEMORANDUM 

To:   Honorable Brent Allen and City Council  
From:   Joel Pile, Planning & Zoning Administrator 
Subject: 2024-2034 Mulvane Comprehensive Plan 

Background:  The Comprehensive Plan is Mulvane’s policy document for guiding growth and 
development within the city over a 10-year planning period.  The plan’s purpose is to provide a 
policy framework for zoning and land use regulations, demonstrate consistency with regional 
and statewide goals, rules, and laws, and serve as a cohesive vision for future planning 
activities.  

Mulvane last updated its Comprehensive Plan in 2013.  Since then, Mulvane’s growth has 
outpaced that of the state of Kansas (3 percent), growing more than twice the state’s rate at 
7.7 percent from 2010 to 2020.  According to the U.S. Census Bureau, Mulvane grew from 6,282 
in April 2010 to 6,763 residents in July 2022.  Recent projections estimate Mulvane’s population 
will be 7,440 by 2033.   

Mulvane’s planning challenge is to reinforce and strengthen the livability of the city in the face 
of rapid growth.  A related challenge is the desire by some for more economic growth and 
housing opportunities; and by others, for minimizing development to maintain and enhance the 
area’s quality of life.  An updated Comprehensive Plan and its land use goals and policies is 
necessary to guide development for at least the next ten years.   

The current Comprehensive Plan needs revisiting since it was last adopted in 2013.  Over the 
last ten years, the Comprehensive Plan has been updated in a piecemeal manner with various 
applicant and staff-initiated amendments.  Although many of the goals and policies of the 
current Plan still hold value, the fundamental data, trends, and land use issues are becoming 
outdated.  The updated Comprehensive Plan needs to incorporate community input to craft 
new and updated goals and policies regarding agriculture, housing, recreation, natural 
resources, natural hazards, economic development, and transportation.  An updated 
community vision will carefully discuss and balance these values. 
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The Planning Commission will initiate a Request for Proposals (RFP) for consulting services to 
aid in the update of the City’s Comprehensive Plan, beginning early in 2024 with project 
completion estimated for early 2025.   
 
The scope of services will likely include the following: 

1. Develop and initiate, with staff and the Planning Commission, conversations about 
Mulvane’s future specifically related to the unincorporated area between Mulvane and 
Derby. 

2. Establish and execute a communication and information strategy so there is appropriate 
community/stakeholder/business involvement throughout the planning process for the 
Comprehensive Plan. 

3. Define the role of the Planning Commission for engaging the community and receiving 
public input. 

4. Coordinate community-wide surveys, an interactive project website, GIS maps and 
interactive web maps, and a social media presence. 

5. Facilitate a creative and innovative public outreach and participatory process in 
coordination with staff to gather community input. 

6. Actively engage community members and stakeholders.  Including exploring 
opportunities to reach out to residents during non-traditional hours and days of the 
week. 

7. Formulate and recommend an updated Comprehensive Plan with goals and policies.     

 
Financial Consideration:  The estimated cost of the plan is $60,000 to $70,000.    
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Agenda Section – Staff Reports 

 City Council Meeting 
January 17, 2024 

TO: Mulvane City Council 
FR: Gordon Fell, Director of Public Safety 
RE: 2024 Projects 
ACTION: Information Only 
Mulvane Emergency Medical Services 

Ambulance replacement, we need to order and determine the best funding 
mechanism to make the purchase. Prior suggestions included a lease 
purchase. The build time on this project ranges 6 to 18 months. 

We will be looking for grant options for radio improvement improvements 
for EMS. 

EMS Staff will continue rolling out more phases of the Records 
Management Program and evaluating the usage, to make sure we are 
efficient as we can be in the field.  

Expanding our involvement with Merge Statewide Response Team. 

Participation in Region 3 EMS Meetings, Kansas Board of EMS, and 
KEMSA 

Joint facility maintenance and improvements with Mulvane Fire Rescue. 

Mulvane Fire Rescue 

Closing out 2023 Radio Grants. 

Monitoring for additional grant opportunities.  

Develop a joint hydrant testing program with Public Works Staff, to ensure 
we have the most accurate water supply data is available.  

Explore a Mobile Record Implementation/ Access project for the two duty 
officer vehicles. 
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Staffing is becoming increasingly more difficult. We plan to explore some 
possible grants for staffing and look to explore options including but not 
limited to full-time, part-time, and volunteer recruiting. 

Participation at Sedgwick County and Sumner County Chiefs Meetings, 
Kansas State Fire Fighter Association, Arson Investigation Meetings.  

Mulvane Police Department 

Completion of our mobile computer automated dispatch and records 
management project.  

Completion of our portable radio project including addition of encryption. 

Exploring and purchasing mobile radios for patrol fleet. 

Expansion of our LPR System as the city territory expands. 

Exploring the implementation and time frame for an additional School 
Resource Officer. 

Starting the Kansas Law Enforcement Accreditation process. 

Participation at the Kansas Police Chief’s Association (State and Region), 
Sedgwick County Chiefs Association   

All of Public Safety 

We continue to fight the wage battle with many other departments. It is vital 
that we stay competitive with employment packages. Wage increases are 
going to need to be significant and consistent not only to recruit but to 
maintain the great staff members we have. Exploring the ability to change 
public safety to the Kansas Police and Fire Retirement system just as many 
agencies have done. 

Continue to explore options for implementation of Enterprise Fleet 
Management.   

Additional facility security measures. 
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City Administrator Report 
1/17/24 

 
1. Council Training February 15th at 6 pm 

I would like to schedule a workshop for council training.  This training would go over the basics of being a 
council member/mayor, some informa�on about the city itself and a KOMA/KORA class put on by our city 
atorney.  We are looking at February 15th at 6 pm.  Does this date work for the governing body? 

2. 2024 Goals 
 

a. 10-year Comprehensive Plan 
The comprehensive plan is a guide for the city on responsible growth, driven by feedback from our 
community.  It is extremely important we get this plan completed as it will help us in our decision-
making process. 

b. Establishing Reserve Funds 
Currently, the city has only one true reserve fund; the Municipal Equipment Replacement Fund.  The 
city does have reserve money, but it is not as sec�oned off, flexible and visible as a reserve fund that 
is established as a non-budgeted fund.  My plan is to follow the necessary legal process to establish 
reserve funds, at minimum, for each of the main opera�ons funds.  These funds will help those using 
the city’s budget understand how the city is poten�ally saving money over �me.  There will also be 
discussion of other types of funds that could be established to further assist in financial goals. 

c. GIS Mapping 
GIS mapping is the process of recording asset (water, sewer, storm sewer and electric lines/features) 
loca�ons for the purpose of general maintenance and large-scale projects.  The city currently has 
some mapping completed, but my aim is to map the remaining assets and get them into a usable 
digital format for our crews, consultants and contractors to be able to access and u�lize for planning 
purposes. 

 
3. Lead and Copper Survey - Mulvane lead and copper survey  Survey Link 

The city of Mulvane, along with the rest of the state of Kansas, is being required to gather informa�on on 
lead within the city.  They are asking that residents report on whether they have lead in their pipes or not.  
The state has not announced a remedia�on plan, but all indica�ons are that there will be a requirement to 
remove lead from our water system and in homes/businesses.  Above is the link to the survey our staff has 
been asking residents to fill out.  If you have not filled out this survey, please do so.  Fill it out for each of 
your proper�es.  If you have any ques�ons about this survey, please let us know and we will help you get the 
answers. 
 

4. Local Government Day – January 24th  
Local Government Day is a chance for us to meet with our legislators and discuss the important issues at 
hand for the city of Mulvane.  I plan to schedule mee�ngs in the morning with our legislators.  The League of 
Kansas Municipali�es and the Kansas Associa�on of Coun�es put on an even in the a�ernoon featuring 
speeches from high ranking legislators, followed by a networking event with our legislators.  If you would like 
to atend, please let us know so we can get you registered.  Those that are wan�ng to go can drive or carpool 
with others of the governing body.  I will have to drive myself as I have to stay the night to atend a mee�ng 
the next day. 
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https://forms.office.com/Pages/ResponsePage.aspx?id=vsVL_lq15EeKZPj_Jv4CkgYaXnky0_ROmpoZaORrV9JUMTA5S0U4TkJaNkw4QUo2TVBCM0VER1E5Si4u


5. City Leaders Academy – April 12th-13th in Manhatan, Kansas 
The City Leaders Academy, formerly known as the Governing Body Ins�tute, is put on by the League of 
Kansas Municipali�es.  This is a great opportunity for elected officials, especially newly elected officials, to 
learn more about the founda�on to local government skills.  If you are interested in atending the City 
Leaders Academy, please let us know. 
htps://www.lkm.org/page/CityLeadersAcademy 
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Agenda Section – Consent Agenda  
Utility Folder  

 
CITY COUNCIL MEETING           
        January 17th, 2024 

  
TO: Mayor and City Council  
SUBJECT: AMI Support – Core & Main Invoice  
FROM: Kevin Baker – Public Works Director 
ACTION: Approve Core & Main Invoice for AMI Support  
_________________________________________________________________  
 
Background:  
The Mulvane City Council approved the purchase of an Advanced Meter Infrastructure (AMI) 
system on November 21st, 2016. The purchase price was $1,076,013.15.  
  
This system provides our utility automated, two-way communication between the smart meters 
with an IP address. The AMI system provides real-time data about power consumption and 
allows our utility customers to make informed decisions about energy usage based on the price at 
the time of use.   
  
The AMI antennas have been installed on both water towers. A final total of 2568 water meters 
and 2774 electric meters have been installed. The AMI system purchased is compatible with 
Tyler Tech, the City’s utility billing system.   
  
Analysis:  
The AMI system has an annual Software as a Service (SaaS) fee. This fee includes data a 
collector for annual maintenance on each collector. Attached is an invoice from Core & Main in 
the amount of $23,091.08.   
  
Financial Considerations:  
The invoice will be paid for from the following Utility accounts: 
 
Electric Distribution    511-10-526 $ 3,810.03  
Electric Production   511-09-526 $ 3,810.03  
Water                       512-13-526 $ 7,620.06  
Sewer Distribution  513-11-526 $ 3,925.48  
Sewer Production  513-12-526 $ 3,925.48  
  
  
Legal Considerations:  
As per City Attorney  
  
Recommendation/Action:  
Motion to pay the invoice from Core & Main in the amount of $23,091.08 for the 2024 
Annual Software Service Fee for Advanced Meter Infrastructure.  
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DUPLICATE Invoice # U191465
Invoice Date  1/09/24

INVOICE Account # 173780
Sales Rep         SHANE HUGHES
Phone # 316-721-1698

1830 Craig Park Court Branch #489           Wichita, KS
St. Louis, MO 63146 Total Amount Due     $23,091.08

Remit To:
CORE & MAIN LP
PO BOX 28330
ST LOUIS, MO        63146

Shipped To:
CITY OF MULVANE 410 W BRIDGE
211 N 2ND AVE MULVANE, KS
MULVANE KS 67110-1595

CUSTOMER JOB- RNI ANNUAL FEES

Thank you for the opportunity to serve you! We appreciate your prompt payment.

Date Ordered Date Shipped Customer PO # Job Name Job # Bill of Lading Shipped Via Invoice#
 1/05/24 12/28/23  SEE BELOW RNI ANNUAL FEES DIRECT U191465

         Quantity        
Product Code Description Ordered Shipped B/O Price UM Extended Price

CUSTOMER PO#- RNI FEES W/ SA FEES

CORE & MAIN PO#- 1637411

/45017622611      ANNUAL RNI FEES W/ SA FEES       1       1  23091.08000 EA     23,091.08
COVERAGE FROM 2/22/24-2/21/25

Freight Delivery Handling Restock Misc Subtotal:     23,091.08
Other:           .00
Tax:           .00

Terms: NET 30
Ordered By: ANNUAL Invoice Total:     $23,091.08

This transaction is governed by and subject to Core & Main's standard terms and conditions, which are incorporated by reference and accepted.

To review these terms and conditions, please visit: http://tandc.coreandmain.com/

00000 Page:   1

62


	0 Council Agenda 1-17-2024
	1 Council Minutes 1-3-24 draft
	2 Memo - Filling Council Member Vacancy - Copy
	3 2024 Council President selection memo
	4 Chamber Funding Request Memo.docx
	4.1 Chamber Budget
	4.2 2023 Chamber
	5 Agenda Memo Mulvane Patriots CMB
	Background:
	Financial Considerations:
	Legal Considerations:
	Recommendation/Action:

	6 Agenda Memo Agreement with Sedg. Co for Sr. Center
	6.1 Sr. Center Agreement with Sedg. Co.
	7 Agenda Memo (Municipal Advisor Agreement) 2024 PMIB Loan
	SUBJECT: Municipal Advisory Services Agreement for Potential PMIB Loan

	8 Enterprise Fleet EFM Synopsis - City of Mulvane, KS
	8.1 2023 Vehicle Maint. Breakdown
	9 CC memo Project Updates January 17_2024
	10 2024 Projects for Admin Dept
	11 Kevin - 2024 Public Works Project
	12 Joel 1-17-24 Comp Plan Memo
	From:   Joel Pile, Planning & Zoning Administrator

	13 Gordon 2024 1-17-2024 2024 Projects
	14 City Administrator Report
	15 December Warrant Register
	16 Liquor License for Lily's Cheers
	17 AMI Core and Main Annual Fee Consent Memo Jan 2024
	17.1 Core and Main Invoice



