
Capital Improvement Plan (CIP) Workshop Agenda 
April 22, 2024, at 6:00 PM 
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1. Public Safety – Gordon Fell 2-9
a. Police
b. Fire
c. EMS

2. Public Works and Utilities – Jacob Coy 10-20
a. Electric
b. Water
c. Sewer
d. Storm Sewer
e. Parks
f. Streets

3. Administration – Debbie Parker 21-28

4. Planning and Zoning – Joel Pile 29-30

5. CIP Overall 31-32
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PUBLIC SAFETY
POLICE Project Cost Per Year Year Funding Options

Canopy System for Police Vehicles 300,000.00$   2025 Operating Budget 
Body Cameras & Dash Cameras 100,000.00$   2025 Operating Budget
Tasers 55,000.00$   2025 Operating Budget
Police Patrol Vehicle 60,000.00$   2025 Operating Budget 
PD Radio Upgrades 7,500.00$   2025 Operating Budget
Computer Upgrades 10,000.00$   2025 Operating Budget
Police Patrol Vehicle 60,000.00$   2026 Operating Budget 
Computer Upgrades 10,000.00$   2026 Operating Budget
Police Car (2 Vehicles) 120,000.00$   2027 Operating Budget
Computer Upgrades 5,000.00$   2028 Operating Budget
Police Vehicle 65,000.00$   2028 Operating Budget
Computer Upgrades 5,000.00$   2028 Operating Budget
Computer/Server Upgrades 50,000.00$   2029 Operating Budget

FIRE Project Cost Per Year Year Funding Options
Purchase & Install Security Cameras (Station 1 and 2) 30,000.00$   2025 Operating Budget Fire
Replace Staff Vehicle Fire Dept. 60,000.00$   2025 Operating Budget
Misc. Fire Gear 30,000.00$   2025 Operating Budget
Fire Hose Replacement 20,000.00$   2025 Operating Budget
Fire Bunker Gear 30,000.00$   2025 Operating Budget 
Radio Upgrades 7,500.00$   2025 Operating Budget
Fire Boat 10,000.00$   2025 Operating Budget
Computer Upgrades 10,000.00$   2025 Operating Budget
Fire Truck Replacement 125,000.00$   2025-2029 To MER
Misc. Fire Gear 30,000.00$   2026 Operating Budget
Fire Hose Replacement 20,000.00$   2026 Operating Budget
Computer Upgrades 10,000.00$   2026 Operating Budget
Misc. Fire Gear 30,000.00$   2027 Operating Budget
Fire Hose Replacement 20,000.00$   2027 Operating Budget
Computer Upgrades 5,000.00$   2027 Operating Budget
Misc. Fire Gear 30,000.00$   2028 Operating Budget
Fire Hose Replacement 20,000.00$   2028 Operating Budget
Computer Upgrades 5,000.00$   2028 Operating Budget
Computer/Server Upgrades 15,000.00$   2029 Operating Budget
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EMS Project Cost Per Year Year Funding Options
New Ambulance 180,000.00$   2025 Operating Budget 
Radio Upgrades 7,500.00$   2025 Operating Budget
Purchase & Install Security Cameras (Station 1 and 2) 30,000.00$   2025 Operating Budget
EMS Cots 50,000.00$   2025 Operating Budget
Computer Upgrades 10,000.00$   2025 Operating Budget
Support Vehicle 60,000.00$   2026 Operating Budget
EMS Cots 50,000.00$   2026 Operating Budget
Computer Upgrades 10,000.00$   2026 Operating Budget
EMS Cots 50,000.00$   2027 Operating Budget
Computer Upgrades 5,000.00$   2027 Operating Budget
EMS Cots 50,000.00$   2028 Operating Budget
Computer Upgrades 5,000.00$   2028 Operating Budget
Computer/Server Upgrades 15,000.00$   2029 Operating Budget
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2025

Public Works and Utilities

Capital Improvement Projects
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Power Plant Engine Overhaul 
and Controls Upgrade

 History – 2023 Motor generator #11 suffered
failure due to hole in piston causing crank
case failure.

 Quote of $946,762.16 for repairs.

 Repairs paid for with operating funds

 Funding: Operating Budget
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Park playground equipment 
replacement/improvements
➢ Funding: Park Specials

➢ Budgeted: $75,000
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Sports Complex 

lighting 

 Replace poles and lights on the 

baseball field and 2 softball fields. 

 Funding – 1% sales tax

 Budgeted $600,000
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Walk bridge in English 
Park over Styx Creek

 Funding: 1% sales tax

 Budgeted $400,000
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UTILITIES
ELECTRIC 

Construct GIS database for SS - Field locate and inventory public infrastructure facility, verify facility data for GIS database 40,000.00$         2025
Power Plant Motor Rebuild and Controls Upgrade 1,500,000.00$    2025 Bond Issue
New Substation 1,895,000.00$    2026 Bonded Through KPP/Operating Budget
Electrical Distribution Loop Webb Rd/111th 350,000.00$       2026 Bond Issue
Demolition of  Boxelder Power Plant 650,000.00$       2027 Operating Budget

WATER
Construct GIS database for SS - Field locate and inventory public infrastructure facility, verify facility data for GIS database 40,000.00$         2025
4" Water Line E Pearl, from Park to College-Replace existing 2" water line with new 4" main 150,000.00$       2023-2024 ARPA
4" Water Line E Vine, from Park to College Street 150,000.00$       2024-2025 ARPA
12" Water Line Webb Road from 111th Street to Rivera 250,000.00$       2027 Operating Budget

WASTEWATER
Sewer Main "A" Replacement 2,900,000.00$    2022-2024 Bond issue
3/4 Ton Crew Cab Pickup 55,000.00$         2024 Operating Budget
Construct GIS database for SS - Field locate and inventory public infrastructure facility, verify facility data for GIS database 40,000.00$         2025 Operating Budget
Reline approx. 1,700 ft. of sewer main 75,000.00$         2024/2026 Operating Budget
Sewer Main "B" Improvements Phase 1 2,125,500.00$    2028 Bond issue
Sewer Main "B" Improvements Phase 2 510,000.00$       2028 Bond issue

STORM DRAINAGE
Styx Creek Upper Basin Watershed & English Park Design/Construction 2,700,000.00$    2024-2028 FEMA/Storm Sewer/1% Sales Tax
Styx Creek Flood Mitigation Master Plan 75,000.00$         2024-2028 1% Sales Tax
West Branch of Styx Creek - Channel Improvements from Franklin to K15 250,000.00$       2025 Capital Improvements/Storm Sewer/1% Sales Tax
Styx Creek-Ralph Bell Park Channel Improvements 150,000.00$       2025 Capital Improvements/Storm Sewer/1% Sales Tax

* First and English Drainage Ditch West of BNSF Railroad 82,000.00$         2027 Storm Sewer
* First Ave & English Street  Paving and Drainage Improvements 418,000.00$       2028 Special Assessment/Bond Issue
* Styx Creek-Channel Grading from Arkansas River to Bridge Street Design/Construction 400,000.00$       2028 Storm Sewer
* 36 Inch Culverts under BNSF West of English Street 125,000.00$       2028 Capital Improvements/Storm Sewer
* Styx Creek Channel Reconstruction, Bridge Street to Ralph Bell Park 714,000.00$       2028 Capital Improvements/Storm Sewer/Bond Issue

* 1992 Drainage Study (2017 Study Update)
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PUBLIC WORKS
PARKS

New Ballfield Lights (Sports Complex) 600,000.00$  2025 1% Sales Tax
Walkbridge over Styx Creek from Willowdell to Rivera (English Park) 400,000.00$  2025 1% Sales Tax
Park Equipment Improvements 150,000.00$  2025-2026 Special Parks
Walkbridge over Styx Creek from Central to Charles & Franklin 400,000.00$  2026 1% Sales Tax
Inclusive Playground and Adult Fitness Athletic Court 190,000.00$  2027 1% Sales Tax

STREETS -TRANSPORTATION & EQUIPMENT
Pedestrian-Bike Path & Sidewalk Repair & Replacement - ongoing 20,000.00$    2025-2029 Special Highway
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ADMINISTRATION
Basement Updates 50,000.00$  2025 Operating Budget
PC Rotation 25,000.00$  2025-2029 Operating Budget
Security Cameras Around Perimeter of Building 25,000.00$  2025 Operating Budget
Re-Tile Council Foyer and Restrooms 10,000.00$  2026 Operating Budget
Generator 50,000.00$  2028 Operating Budget

PLANNING & ZONING
Vehicle Replacement 55,000.00$  2025 Capital Improvements
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Administration 

Basement Updates 
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Retile Council Foyer and Restrooms 
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Planning and Zoning 
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ESTIMATED
COST FINANCE 

PROJECT PER YEAR YEAR OPTIONS 

PUBLIC SAFETY
POLICE

Canopy System for Police Vehicles 300,000.00$    2025 Operating Budget  
Body Cameras & Dash Cameras 100,000.00$    2025 Operating Budget
Tasers 55,000.00$    2025 Operating Budget
Police Patrol Vehicle 60,000.00$    2025 Operating Budget  
PD Radio Upgrades 7,500.00$    2025 Operating Budget
Computer Upgrades 10,000.00$    2025 Operating Budget
Police Patrol Vehicle 60,000.00$    2026 Operating Budget  
Computer Upgrades 10,000.00$    2026 Operating Budget
Police Car (2 Vehicles) 120,000.00$    2027 Operating Budget
Computer Upgrades 5,000.00$    2028 Operating Budget
Police Vehicle 65,000.00$    2028 Operating Budget
Computer Upgrades 5,000.00$    2028 Operating Budget
Computer/Server Upgrades 50,000.00$    2029 Operating Budget

FIRE
Purchase & Install Security Cameras (Station 1 and 2) 30,000.00$    2025 Operating Budget Fire
Replace Staff Vehicle Fire Dept. 60,000.00$    2025 Operating Budget
Misc. Fire Gear 30,000.00$    2025 Operating Budget
Fire Hose Replacement 20,000.00$    2025 Operating Budget
Fire Bunker Gear 30,000.00$    2025 Operating Budget  
Radio Upgrades 7,500.00$    2025 Operating Budget
Fire Boat 10,000.00$    2025 Operating Budget
Computer Upgrades 10,000.00$    2025 Operating Budget
Fire Truck Replacement 125,000.00$    2025-2029 To MER
Misc. Fire Gear 30,000.00$    2026 Operating Budget
Fire Hose Replacement 20,000.00$    2026 Operating Budget
Computer Upgrades 10,000.00$    2026 Operating Budget
Misc. Fire Gear 30,000.00$    2027 Operating Budget
Fire Hose Replacement 20,000.00$    2027 Operating Budget
Computer Upgrades 5,000.00$    2027 Operating Budget
Misc. Fire Gear 30,000.00$    2028 Operating Budget
Fire Hose Replacement 20,000.00$    2028 Operating Budget
Computer Upgrades 5,000.00$    2028 Operating Budget
Computer/Server Upgrades 15,000.00$    2029 Operating Budget

EMS
New Ambulance 180,000.00$    2025 Operating Budget  
Radio Upgrades 7,500.00$    2025 Operating Budget
Purchase & Install Security Cameras (Station 1 and 2) 30,000.00$    2025 Operating Budget
EMS Cots 50,000.00$    2025 Operating Budget
Computer Upgrades 10,000.00$    2025 Operating Budget
Support Vehicle 60,000.00$    2026 Operating Budget
EMS Cots 50,000.00$    2026 Operating Budget
Computer Upgrades 10,000.00$    2026 Operating Budget
EMS Cots 50,000.00$    2027 Operating Budget
Computer Upgrades 5,000.00$    2027 Operating Budget
EMS Cots 50,000.00$    2028 Operating Budget
Computer Upgrades 5,000.00$    2028 Operating Budget
Computer/Server Upgrades 15,000.00$    2029 Operating Budget

UTILITIES
ELECTRIC 

Construct GIS database for SS - Field locate and inventory public infrastructure facility, verify facility data for GIS database 40,000.00$    2025 Operating Budget
Power Plant Motor Rebuild and Controls Upgrade 1,500,000.00$    2025 Operating Budget
New Substation 1,895,000.00$    2026 Bonded Through KPP/Operating Budget
Electrical Distribution Loop Webb Rd/111th 350,000.00$    2026 Operating Budget
Demolition of  Boxelder Power Plant 650,000.00$    2027 Operating Budget

CAPITAL IMPROVEMENT PROGRAM
2025-2029

Revised April 19, 2024
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WATER
Construct GIS database for SS - Field locate and inventory public infrastructure facility, verify facility data for GIS database 40,000.00$    2025
4" Water Line E Pearl, from Park to College-Replace existing 2" water line with new 4" main 150,000.00$     2023-2024 ARPA
4" Water Line E Vine, from Park to College Street 150,000.00$     2024-2025 ARPA
12" Water Line Webb Road from 111th Street to Rivera 250,000.00$     2027 Operating Budget

WASTEWATER
Sewer Main "A" Replacement 2,900,000.00$    2022-2024 Bond issue
3/4 Ton Crew Cab Pickup 55,000.00$    2024 Operating Budget
Construct GIS database for SS - Field locate and inventory public infrastructure facility, verify facility data for GIS database 40,000.00$    2025 Operating Budget
Reline approx. 1,700 ft. of sewer main 75,000.00$     2024/2026 Operating Budget
Sewer Main "B" Improvements Phase 1 2,125,500.00$    2028 Bond issue

Sewer Main "B" Improvements Phase 2 510,000.00$    2028 Bond issue

STORM DRAINAGE
Styx Creek Upper Basin Watershed & English Park Design/Construction 2,700,000.00$    2024-2028 FEMA/Storm Sewer/1% Sales Tax
Styx Creek Flood Mitigation Master Plan 75,000.00$    2024-2028 1% Sales Tax
West Branch of Styx Creek - Channel Improvements from Franklin to K15 250,000.00$    2025 Capital Improvements/Storm Sewer/1% Sales Tax
Styx Creek-Ralph Bell Park Channel Improvements 150,000.00$    2025 Capital Improvements/Storm Sewer/1% Sales Tax

* First Ave & English Street  Paving and Drainage Improvements 418,000.00$    2028 Special Assessment/Bond Issue
* Styx Creek-Channel Grading from Arkansas River to Bridge Street Design/Construction 400,000.00$    2028 Storm Sewer
* Styx Creek Channel Reconstruction, Bridge Street to Ralph Bell Park 714,000.00$    2028 Capital Improvements/Storm Sewer/Bond Issue

* 1992 Drainage Study (2017 Study Update)

PUBLIC WORKS

PARKS

New Ballfield Lights (Sports Complex) 600,000.00$    2025 1% Sales Tax

Walkbridge over Styx Creek from Willowdell to Rivera (English Park) 400,000.00$    2025 1% Sales Tax

Park Equipment Improvements 150,000.00$    2025-2026 Special Parks

Walkbridge over Styx Creek from Central to Charles & Franklin 400,000.00$    2026 1% Sales Tax

Inclusive Playground and Adult Fitness Athletic Court 190,000.00$    2027 1% Sales Tax

STREETS -TRANSPORTATION & EQUIPMENT
Pedestrian-Bike Path & Sidewalk Repair & Replacement - ongoing 20,000.00$     2025-2029 Special Highway

ADMINISTRATION
Basement Updates 50,000.00$    2025 Operating Budget
PC Rotation 25,000.00$    2025-2029 Operating Budget
Security Cameras Around Perimeter of Building 15,000.00$    2025 Operating Budget
Re-Tile Council Foyer and Restrooms 10,000.00$    2026 Operating Budget
Generator 50,000.00$    2028 Operating Budget

PLANNING & ZONING
Vehicle Replacement 55,000.00$    2025 Capital Improvements
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